
Called to Serve 
A Discussion about the Divine Call 

 
Background/Introduction – Even though many congregations (including we here at St. Paul’s) have fairly 
extensive experience with extending divine calls, it came to the attention of the Conference of Presidents (WELS 
leadership) that some misunderstandings still exist. With that in mind, the 2021 synod convention encouraged 
the COP to address the issue with Bible studies and articles in the Forward in Christ. 
 
This Bible study is based on the outline the COP provided and is intended to provide an overview of the biblical 
doctrine of the divine call, as well as information regarding how the calling process is carried out in our synod. 
The call itself is something established by God in love for his church. The process of applying that doctrine in a 
practical way is a matter that God has left to his church to determine. We pray that addressing both of these 
aspects of the call and the call process will lead to a better understanding of the doctrine and of the process we 
have agreed to use. 
 
The main questions that will be addressed throughout this study are: 

• What is the public ministry of the gospel? 
• How does someone become a public minister?  
• How does the WELS call process work?  
• How does someone decide whether to accept or decline a call? 
• What are things to remember when serving in a call? 
• What are the blessings for the called worker and for those who are served? 

 
 
Before we jump in, let’s discuss two things: 
 

1. What are some of the questions you’ve always had about the divine call? 
 
 
 

2. What will be the benefit of having a better understanding of the doctrine of the divine call and the 
process used in our synod to call pastors, teachers, and staff ministers?  

 
 
 
 
Question #1 – What is the public ministry? 
A clear distinction must be made here between the “priesthood of all believers” (or “universal priesthood” or 
“personal ministry”) and the “public ministry of the gospel.” 
 
First, what can be said about the priesthood of all believers? 
 

3. Based on Romans 5:1-2, what do all believers have through faith in Christ Jesus? 
 
 
 

a. Thinking about the Old Testament priesthood, that is a big deal! Explain why. 
 
 
 



4. In fact, look at what we are called in 1 Peter 2:9 - _____________________________ 
 

a. In the Great Commission, all believers are tasked by Christ to use the means of grace (the gospel 
in Word and Sacrament) to “go and make (or gather) disciples of all nations…by baptizing…and 
by teaching.” 

 
 

5. What is the importance of the doctrine of the priesthood of all believers in your life?  
 
 
 

6. What are your responsibilities as a member of the priesthood of all believers?  
 
 
 
So then, what is the public ministry? Let’s define it; then we will discuss why it is given that definition. 
 
The public ministry is when someone administers the means of grace (the gospel in Word and 
sacrament) on behalf of and in the name of Christ and of other Christians in a public, 
representative way. 
 

7. What are the benefits to the church of having people serve in representative ministry? (Think, for 
example, of the benefit of having one person who normally baptizes or who normally administers the 
Lord’s Supper.) 

 
 
 

a. I also want to be sure that we do not just zero in on the pastoral ministry, because that’s not the 
only kind of call that we are speaking about. What are the benefits to the body of Christ of 
having people serve in representative ministry as teachers or staff ministers? 

 
 
 

b. What are some potential pitfalls of having people serve in representative ministry, whether 
pastor, teacher, or staff minister? 

 
 
 
 
Perhaps it’s obvious or assumed, but we must always keep in mind that the public ministry is not created by 
human beings, but by God, according to Ephesians 4:11-12. Let’s read those verses. 
 

8. If a call is divine or from God (and it is), give practical examples as to why it is important (both for the 
called workers and for the congregation) to remember that the call is from God. 

 
 
 
The call to serve in the public ministry is not something that a person assumes on his or her own. Yes, there are 
some in the world who claim to do this—they “decide” that they will do a specific thing in a specific place for a 
specific amount of time, all by their own choosing. But this does not line up with the Bible’s view of the public 
ministry. Rather, God chooses and calls the person to the place and ministry he determines. We turn to 
Hebrews 5:4 to see how God says it. 



9. Think through all of the representatives of God’s people throughout the Bible—Abraham, Moses, the 
Judges, the Kings, the prophets, the priests, the disciples—can you think of any situations in which one 
of them took the lead in putting themselves into the role of public representative of the people?  

 
 
 

10. Why would it be wrong for a person to seek out or pursue a ministry or a ministry location of his or her 
own choosing? 

 
 
 

11. When might it proper for a called worker to express a desire to the district president to be considered for 
calls to other locations?  

 
 
 

a. When might it not proper? 
 
 
 
The Lutheran Confessions state the biblical principle that the public ministry is not something that people 
assume for themselves. “No one should teach publicly in the church or administer the sacraments unless properly called.” 
(Augsburg Confession XIV) To function in the public ministry, a person needs to be called by God through the 
Church. 
 

12. Why do the Bible and the Lutheran Confessions insist that a person who desires to serve in the public 
ministry can only do so if “properly called”? 

 
 
 
Called public ministers of the gospel do not invent the message on their own. The message that should be 
preached and taught comes only from and is according to God’s Word, as has been the case with all the 
prophets and apostles. For example, look at Ezekiel 3:4 and 1 Corinthians 2:1-2. 
 

13. What are the dangers if called workers speak their own words rather than God’s? 
 
 
 

14. What responsibility does the congregation have to ensure that its called workers are proclaiming God’s 
Word and not something else? 

 
 
 
 
What comments and questions do you have? 
 
 
Closing Prayer – CW 898 Send, O Lord, Your Holy Spirit v. 2 
You, O Lord, yourself have called them for your precious lambs to care; 
But to prosper in their calling, they the Spirit’s gifts must share. 
Grant them wisdom from above, fill their hearts with holy love; 
In their weakness, Lord, be near them, in their prayers, Good Shepherd, hear them. Amen. 


